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Figure 1: Flowchart of Time Variables
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Table One: Raw OR Times, Stanford Faculty vs. Tokyo (minutes)

Cases PreOp Operation PostOp
(s.d) (s.d) (s.d.)

Stanford All 4612 40.2 (25.8) 122.3 (108.0) 12.6 (30.5)
Main 3834 42.8(27.1) 132.1 (113.6) 13.4 (33.3)

Ambulatory 778 27.3 (11.9) 73.7 (51.4) 8.4 (7.0)

All 2318 52.8(27.2) 164.5 (161.5) 20.6 (17.1)
Typel 1369 50.6 (27.4) 170.5 (131.2) 19.9 (14.2)
Type Il 544 60.2 (30.4) 284.8 (245.4) 34.5(23.3)
Type Il 405 52.7(23.1) 59.7 (35.0) 11.9 (10.5)
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Table Two: Twenty Most Frequently Performed Procedures

Tokyo

goood

Table Three: Stanford Faculty OR Times, Main and Ambulatory (minutes)

Ambulatory

Department

Plastic/Reconstructive
General Pediatric Surgery
Others
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Table Four: Tokyo OR Times (minutes)
Department PreOp Operation PostOp

General 54.4 2221 25.2
Neurosurgery 61.5 252.6 329
Cardiac/Thoracic 77.3 355.8 304
Orthopedic 70.9 224.8 27.9
Ob/Gyn 49.0 135.1 20.1
Ophthalmics 54.8 68.0 12.0
Urology 59.3 156.8 25.8
ENT 37.3 132.8 16.5
Plastic/Reconst. 45.2 188.8 19.1
Pediatric 32.3 85.5 16.2
Oral 38.3 170.5 16.4
Others 66.7 141.6 20.7
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Satnford&E RADFMZEZERREZE
Pre-Op OP

FirZ2EZFEONH

Pre-Op OoP

Post-Op

Post-Op

Satnford 34.3 100.8 10.7
Stanford  27.5% 63.3% 9.2%

BK 46.1 142.4 19.7
HA 20.0% * 606%* 10.4% *
BRI 11.8 41.6 9.0
B 4 * p<0.001
Ogooooo

Table Seven: Stanford Faculty, Tokyo Procedure Results® (minutes)
Suanford Tokyo

Table Eight: Stanford, Tokyo Idle Time ** (minutes)

PreOp. Operative  PostOp.
4335 92.95 18,05
a3 s m7 Stanford [s.d.] Tokyo [s.d.]

4409 1 2126
5466 . 11.38

Monday 54.75 [6.77] 52.50 [36.56]

1403
4104

Tuesday 57.38 [4.55) 28.17 [11.85]

- Wednesday 52.01 [4.40] 46.49 [27.68]
58.87 1

Thursday 49.12 [3.06] 47.48 [27.77]

Friday 63.31 [6.26] 26.18 [8.88]

6644

3.4 4724 1

5197 1

* A procedure s included if both Tokyo and Stanford perform at least cwenty.

**Excluding time from the last patient of the day until the first patient the
next morning.
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Table Nine: Stanford, Tokyo Room Utilization %El: E-ﬁ
Stanford KZLHADFHBEEZSH L.
*FWEHMEZREIRAS 1 BE/FEROD

* COBROBEENDRXRERIFHERTSHS S

Stanford Tokyo
% 24 hours (s.d.) % 24 hours (s.d.)

Monday 20.18 % (0.058) 25.49 % (0.061)

Tuesday 25.92 % (0.031) 24.95 % (0.047)

cFWBOEBEWNG. BHICFHBEMBBBICLS

Wednesday 25.10 % (0.027) 24.24 % (0.067)  EEBMORRL. BRECREE N S
LB DH S,

‘B2 DFHTORFPBLETH S,

Thursday 25.15 % (0.033) 17.51 % (0.055)
Friday 21.02 % (0.048) 24.00 % (0.070)

Weekday Total 23.45 % (0.047) 23.28 % (0.066)




