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VA National Center for Patient Safety

NCPS’ primary goal is nationwide
reduction and prevention of adverse
events and close calls through the
entire VA healthcare system.

James P. Bagian, M.D., P.E.

the first director of NCPS in 1998
a former NASA astronaut for
veteran of two Space Shuttle
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Major NCPS Initiatives

® Root Cause Analysis of Adverse Events and
Close Call and Aggregate Reviews of Adverse
Events and Close Call

® Patients Safety Information Systems Software
®Patients Safety Alerts and Advisories
®Patient Safety Cognitive Aids
OHFMEATM: Healthcare Failure Mode and
Effect and Effect Analysis

®VA/NASA Patient Safety Reporting Syst
®Patient Safety Centers of Inquiry
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NCPS’ patient safety program
Initial Training

all VA facilities and networks
~uniform root cause and

contributing factor analysis
»adverse event and close call situations

Continuous Training

»VA and non-VA healthcare profession
»To conduct training on an on-going basi
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Department of Veterans Affairs Employee Education System

PATIENT SAFETY PROGRAM
IMPROVEMENT TRAINING CONFERENCE

In cooperation with NCPS

1. utilize the Patient safety Improvement Handbook general
guidelines for Root Cause Analysis;

2. identify critical steps in conducting a Root Cause Analysis;
3. utilize tools in the Patient Safety Handbook to identify ai
analyze factors that contribute to a given adverse/sentinel eyent;
4. discuss risk reduction startegies;

5. discuss their role in the overall medical center/VIS
safety plan; and

6. provide “just in time” training for RCA Team mem|
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[z25 41 F-11] PSRS Guiding Principles
PSRS D7 4 7 4 v 7 OJ5HIE LT3 o
Voluntary Participation
N VA staff voluntaril bmit t i ts related
MlZid O &9 it s T e
Voluntary T % Z & | A AERDOIRGE. Confidentiality Protection
Protection of identity is provided by NASA through de:
) \ 3 identification of persons, facilities, and any other information
Thh o, BiEffesnensy LTy,
- = Non-Punitive
% 7 L ) ? 3IEE‘U ‘ﬁﬁ L R ‘/C {Tbh‘( L ) 5 & “VA/VHA will not use, nor will NASA provide, any Feg
- submitted for inclusion under PSRS guideline
L A I < k /C“ﬂ‘o information derived therein for use in any discipli
or other adverse action.”
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PSRS Purpose
ALERTS LEARNING
Identify Hazards Provide Data
and Safety for Planning
Issues and
“Early Warning” Improvements
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Patient Safety Activities in US
Mr. Bush
Secretary US Cabinet Department
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Under Secretary . Roswel Agency
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VA Hospitals non-VA Hospi
JAHCO
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